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THE LEGAL CONTEXT FOR HRM 
AND CREATING SAFE AND 
HEALTHY WORKPLACES 

CHAPTER LEARNING OBJECTIVES 
What Do I Need to Know? After reading this chapter, you should be able to: 
1. Discuss the importance of valuing diversity and safety.  
2. Describe the legal framework for human resource management in Canada. 
3. Explain the importance of human rights and the implications for HRM. 
4. Discuss privacy, employment/labour standards, and pay equity and their relevance for HRM. 
5. Explain the context for workplace health and safety. 
6. Identify the responsibilities of employers, and managers or supervisors, as well as employees’ duties 

and responsibilities related to workplace health and safety.  
7. Discuss ways employers promote worker health and safety. 

 POWERPOINT® SLIDES 
Human Resource Management, Fourth Canadian Edition includes a complete set of Microsoft PowerPoint® 
files for each chapter. In the lecture outline that follows, a thumbnail illustration of each slide for this chapter is 
placed beside the corresponding lecture material. The slide number helps you to see your location in the slide 
show sequence and to skip slides that you don’t want to show to the class. (To jump ahead or back to a 
particular slide, just type the slide number and hit the Enter or Return key.)   
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THE LEGAL CONTEXT FOR HUMAN RESOURCE 
MANAGEMENT AND CREATING SAFE AND HEALTHY 
WORKPLACES 
 

 
 

LEARNING OBJECTIVES 
LO1: Discuss the importance of valuing diversity and safety. 
LO2: Describe the legal framework for human resource management in Canada. 
LO3: Explain the importance of human rights and the implications for HRM. 
LO4: Discuss privacy, employment/labour standards, and pay equity, and their 

relevance for HRM. 
LO5: Explain the context for workplace health and safety. 
LO6: Identify the responsibilities of employers, and managers and supervisors as 

well as employees’ rights and responsibilities related to workplace safety. 
LO7: Discuss the ways employees promote worker health and safety.  

THE WILLOW BEAN CAFÉ 
The Willow Bean Café in Vancouver General Hospital employs and provides a supportive 
environment for people with mental health issues 

• The Willow Bean Café is a partnership between Vancouver Coastal 
Health, the Burnaby branch of the Canadian Mental Health Association 
and Sodexo Canada, an integrated food and facilities management 
company recognized as one of Canada’s Best Diversity Employers 
- Employees participate in a competitive hiring process; work part-time 

hours; develop skills, experience, and confidence which is intended to 
lead to ongoing employment opportunities with Sodexo 

 
INTRODUCTION 
In Canada, the federal, provincial, and territorial governments have set some 
limits on how HRM can be practised 

• Requirements intended to foster fairness in hiring and employment 
practices and protect the health and safety of workers 

• Can gain competitive advantage over competitors by linking to business 
goals and going beyond just legal compliance  
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Learning Objectives (1 of 2) 

 Discuss the importance of valuing diversity 
and safety 

 Describe the legal framework for HRM in 
Canada 

 Explain the importance of human rights 
and the implications for HRM 

 Discuss privacy, employment/labour 
standards, and pay equity and their 
relevance for HRM 
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Learning Objectives (2 of 2) 

 Explain the context for workplace health 
and safety 

  Identify the responsibilities of employers, 
and managers or supervisors as well as 
employees’ rights and responsibilities 
related to workplace health and safety 

 Discuss ways employers promote worker 
healthy and safety 
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 Partnership that 
employs people 
with mental health 
issues 

 Baristas work part-
time to develop skills 
and confidence 

  Transition to other 
employment 
opportunities after 6 
months 
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Introduction 

 Federal, provincial, and territorial 
governments set some limits on HRM 

 Can gain competitive advantage by 
going beyond just legal compliance 

 Need to think proactively about fairness in 
employment and workplace safety 
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Valuing Diversity & 
Inclusion 
Slide 6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Legal Framework for 
HRM 
Slide 7 
 
 
 
 
 
 
 
 
 

VALUING DIVERSITY AND INCLUSION 
Canada is a diverse nation, and becoming more so. Also many Canadian 
companies have customers and operations in more than one country 

• A diverse workforce provides a competitive advantage that brings a 
wider pool of talent and greater insight into the needs and behaviours 
of diverse customers 
-- Have a policy of valuing diversity and inclusion 
-- Canada’s Top 100 Employers recognizes employers that provide the 

most inclusive workplaces—“Canada’s Best Diversity Employers” 
• Objectives for diversity and employment equity may be linked 

-- May actively work to meet employment equity goals 
• Actions that support diversity 

-- Intended to ensure every employee is respected 
-- Cultivating an environment where individuals feel valued and able to 

perform to their potential 

CREATING A CULTURE OF HEALTH & SAFETY 
Organizations are increasingly taking a strategic approach to occupational 
health and safety 

• Adopting a values-based commitment to safe operations results in 
benefits 
-- e.g. costs savings by reducing worker injuries, fatalities, occupational 

disease, and property damage; improved employee relations; reliability; 
and productivity 

THE LEGAL FRAMEWORK FOR HRM 
Federal, provincial, and territorial employment-related laws tend to be 
similar, however, there are some differences among jurisdictions 

• Approximately 6% of Canadian workers are covered federally 
-- e.g. Federal government departments, agencies, and most federal crown 

corporations; banks; air transportation; marine shipping, ferry, and port 
services; radio and television broadcasting; telecommunications; 
railways; many First Nation activities; grain elevators, feed, and seed 
mills; uranium mining and processing, etc. 

• Approximately 94% of employers/employees are covered by 
provincial/territorial legislation  
-- All other businesses e.g. retail and hospitality businesses; hospitals; 

health care providers; schools, colleges, and universities; and most 
manufacturers 
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Valuing Diversity & Inclusion 

 A diverse workforce provides a 
competitive advantage  

 Objectives for diversity and employment 
equity may be linked 

 Create environment where individuals feel 
valued, respected and able to perform to 
potential 
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Federal (6%)  
(Partial List) 

Provincial/Territorial  (94%) 

  

All other businesses not 
federally regulated 

For example: 
 

Retail & hospitality 
 

Hospitals & health care 
 

Schools, colleges & 
universities 

 
Most manufacturers 

  
 

 
Banks 
 
Air transportation 
 
Radio & TV broadcasting 
 
Telecommunications 
 
First Nations 
 
Federal departments 
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