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Test Bank Chapter 1: Introduction to Managerial Accounting

Learning Objective 1

1. What is the primary focus of managerial accounting?
A) External financial reporting

B) Tax compliance

C) Internal operations

D) Regulatory compliance

2. Who are the primary users of managerial accounting information?
A) Shareholders

B) External auditors

C) Internal business partners

D) Government agencies

3. Which of the following is a key function of managerial accountants?
A) Preparing tax returns

B) Conducting external audits

C) Supporting management's operational decisions

D) Ensuring compliance with regulations

4. What role do managerial accountants play in planning?
A) They develop tax strategies for external reporting.

B) They create operating budgets and financial forecasts.
C) They conduct performance evaluations for employees.

D) They report financial results to shareholders.

Ugrin & Igou

5. In the context of facilitating, which of the following is an example of aligning employee

interests with owner interests?

A) Offering cash bonuses to all employees
B) Providing training for new hires

C) Paying bonuses in shares of stock

D) Implementing a strict dress code

6. What is the purpose of the controlling function in managerial accounting?
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A) To prepare annual reports for shareholders
B) To monitor performance and provide feedback
C) To audit financial statements

D) To forecast market trends

7. How do managerial accountants assist in resource management?
A) By determining tax liabilities

B) By aggregating data to answer operational questions

C) By managing external relations

D) By creating annual budgets

8. Which of the following best describes the relationship between managerial accountants and
other business leaders?

A) Managerial accountants work independently from management.
B) Managerial accountants are often part of cross-functional teams.
C) Managerial accountants focus solely on compliance.

D) Managerial accountants do not require communication with others.

9. What type of performance measures do managerial accountants help identify?
A) General industry standards

B) Focused performance measures

C) Historical financial data

D) Tax compliance rates

10. Which statement is true regarding the role of managerial accountants in operational control?
A) They only report results to shareholders.

B) They evaluate performance and communicate results to stakeholders.

C) They focus solely on external audits.

D) They do not involve themselves in decision-making processes.

Learning Objective 2
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11. What is the primary focus of financial accounting?
A) Internal decision-makers

B) External decision-makers

C) Both internal and external decision-makers

D) None of the above

12. Which type of data do managerial accountants commonly use in their reports?
A) Only financial data

B) Only nonfinancial data

C) Both financial and nonfinancial data

D) Historical data only

13. How often are financial statements typically prepared?
A) Daily

B) Weekly

C) Monthly, quarterly, or annually

D) As needed

14. Who verifies the accuracy of financial statements?
A) The managerial accountant

B) The company's owners

C) Certified Public Accountants

D) Internal auditors

15. What type of reports do managerial accountants prepare?
A) Structured financial statements

B) Unstructured operational reports

C) Only budget reports

D) Annual financial statements

16. Which of the following best describes the primary users of managerial accounting
information?

A) External investors
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B) Company’s owners, managers, and employees
C) Customers and suppliers

D) Government agencies

17. What is a key difference between managerial and financial accounting?
A) Managerial accounting only uses financial data.

B) Financial accounting is used for internal decisions.

C) Managerial accounting prepares reports on an ad hoc basis.

D) Financial accounting does not require verification.

18. What kind of information does financial accounting aggregate?
A) Operational and financial data

B) Detailed nonfinancial information

C) Financial information related to accounting events

D) Personal data of employees

19. Which statement is true about the frequency of reports in financial accounting?
A) Reports are prepared as needed.

B) Reports are prepared on a continuous basis.

C) Reports are prepared regularly.

D) Reports are not required.

20. In terms of report preparation, which type of accounting has a more structured approach?
A) Managerial accounting is more structured.

B) Financial accounting is more structured.

C) Both are equally structured.

D) Neither is structured.

Learning Objective 3

21. What is the primary purpose of the balanced scorecard?
A) To evaluate only financial performance

B) To link nonfinancial performance indicators to financial results
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C) To measure employee satisfaction

D) To track market share

22. Which of the following is NOT one of the four perspectives of the balanced scorecard?
A) Learning and growth

B) Internal business

C) Customer satisfaction

D) Financial performance

23. Key performance indicators (KPIs) in the balanced scorecard are used primarily to measure
what?

A) Historical financial data
B) Nonfinancial success factors
C) Employee turnover rates

D) Market volatility

24. In the learning and growth perspective, on what do businesses focus?
A) Financial returns

B) Customer satisfaction

C) Development of intellectual capital and technologies

D) Supply chain efficiency

25. How do improvements in internal business processes affect customer satisfaction, according
to the balanced scorecard framework?

A) They have no impact.
B) They lead to a decrease in operational efficiency.
C) They improve the ability to meet customer desires.

D) They only affect financial performance.

26. Common ultimate objectives for businesses using the balanced scorecard include which of
the following?

A) Increasing employee satisfaction

B) Enhancing market share
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C) Increasing revenue and return on investment

D) Reducing operational costs

27. Which of the following is a KPI that businesses commonly use to gauge progress in financial
performance?

A) Customer satisfaction ratings
B) Inventory turnover
C) Selling, general, and administrative expenses as a percentage of sales

D) Website conversion rate

28. What is a common KPI for gauging selling, general, and administrative expenses in many
businesses?

A) Percent of headcount
B) Percent of sales
C) Percent of costs

D) Percent of gross margin

29. According to the balanced scorecard approach, what is a desired outcome of using data
analytics?

A) Decrease in web traffic
B) Optimized ad placement to increase web traffic
C) Increase in inventory costs

D) Reduction in customer feedback

30. Which of the following metrics do businesses use to measure customer satisfaction?
A) Number of website visits

B) Customer satisfaction ratings

C) Percentage return on investment

D) Revenue growth rate

Learning Objective 4

31. Historically, what did managerial accountants primarily focuse on?

A) Analyzing international markets
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B) Compiling and reporting cost data
C) Managing human resources

D) Automating financial processes

32. Why are traditional financial reports and return on investment calculations insufficient for
modern businesses?

A) Businesses no longer track financial performance.
B) They fail to account for product complexity and geographic dispersion.
C) They are too detailed for modern markets.

D) International businesses prefer manual reporting.

33. What role is expected to grow in importance for tomorrow's managerial accountants?
A) Data entry specialist

B) Data analyst and communicator

C) Inventory control manager

D) Supply chain manager

34. How will artificial intelligence and automation impact managerial accounting?
A) Increase the need for manual data entry

B) Automate routine tasks and leave more time for analysis

C) Eliminate the need for accountants altogether

D) Focus primarily on marketing automation

35. What does Robotic Process Automation (RPA) allow accountants to do?
A) Manually code software

B) Automate processes without programming skills

C) Perform financial audits faster

D) Create macros only in Excel

36. Which tool allows managerial accountants to automate complex data analyses across
multiple applications?

A) Data analytics
B) Artificial intelligence

1*' Edition Managerial Accounting: Principles, Analytics, and Al 7

https://testbanks.ac/prodcut/9781394265831-test-bank


https://testbanks.ac/prodcut/9781394265831-test-bank

Test Bank Chapter 1: Introduction to Managerial Accounting Ugrin & Igou

C) Robotic Process Automation (RPA)
D) Blockchain technology

37. What is the primary function of supervised machine learning?
A) It analyzes unlabeled data for patterns.

B) It uses labeled data to develop predictive models.

C) It generates new content from conversational prompts.

D) It automates routine tasks with no human intervention.

38. Which of the following best describes unsupervised machine learning?
A) It requires human input to label data.

B) It uses labeled data to predict future outcomes.

C) It finds patterns in large data sets without supervision.

D) It manages financial reporting tasks automatically.

39. What is the purpose of machine learning in artificial intelligence systems?
A) To enhance human reasoning through advanced algorithms

B) To create new business models

C) To analyze data and build models that predict future outcomes

D) To generate creative content based on data

40. Which of the following is an example of supervised machine learning?
A) Building a model to flag fraudulent credit card transactions

B) Using a chatbot to answer customer inquiries

C) Grouping customers based on purchase patterns

D) Automating the compilation of financial reports

Technology, Analytics, and Al

41. What percentage of the US workforce could have at least 10% of their tasks affected by
GPTs, according to the 2023 study by OpenAl?

A) 10%
B) 50%
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C) 80%
D) 100%

42. According to OpenAl’s study, what percentage of workers may have at least 50% of their
tasks impacted by AI?

A) 19%
B) 25%
C) 50%
D) 80%

43. What is ChatGPT primarily used for?
A) Creating presentations

B) Generating realistic images

C) Summarizing videos

D) Providing detailed responses from user instructions

44. Which Al tool is used to create realistic images and art from a text description?
A) Eightify

B) DALL-E

C) Decktopus Al

D) Looka

45. Which Al-powered platform helps users design logos?
A) ChatGPT

B) Eightify

C) Looka

D) Decktopus Al

46. Eightify is an Al tool that does what?
A) Designs logos

B) Summarizes YouTube videos

C) Generates text responses

D) Creates presentations quickly
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47. Which Al tool helps create presentations "in a flash"?
A) Eightify

B) Looka

C) Decktopus Al

D) DALL-E

48. How are workers expected to use Al technologies in the future?
A) To completely replace human workers

B) To enhance their productivity

C) To avoid tasks related to technology

D) To work independently of Al

49. What will humans need to do as they work alongside AI?

A) Avoid interacting with Al systems

B) Understand the concepts, monitor results, and take corrective action
C) Replace Al systems entirely

D) Program Al systems manually

Ugrin & Igou

50. How is Al expected to impact the workforce compared to older technologies like calculators

and spreadsheets?
A) It will be harder to incorporate.
B) It will not be as widely adopted.

C) It will be incorporated similarly to how calculators and personal computers were.

D) It will only affect highly technical jobs.
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Solutions

Learning Objective 1
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Learning Objective 4
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Solutions with Explanations

Learning Objective 1

1. C) Internal operations

Managerial accounting focuses on the internal operations of a business to help improve
decision-making.

2. C) Internal business partners

Managerial accountants primarily serve the needs of internal stakeholders such as managers
and employees.

3. C) Supporting management's operational decisions

A key function of managerial accountants is to provide data and insights that inform
operational decisions.

4. B) They create operating budgets and financial forecasts.

Managerial accountants are involved in planning by developing budgets and forecasts for the
organization.

5. C) Paying bonuses in shares of stock
This aligns employees' interests with owners' interests, promoting shared goals and incentives.
6. B) To monitor performance and provide feedback

The controlling function involves assessing whether the organization meets its goals and
making necessary adjustments.

7. B) By aggregating data to answer operational questions

Managerial accountants analyze data to assist in making informed decisions about resource
management.

8. B) Managerial accountants are often part of cross-functional teams.
They collaborate with various departments to ensure cohesive planning and decision-making.
9. B) Focused performance measures

Managerial accountants help identify specific performance metrics that are critical for
evaluating success.

10. B) They evaluate performance and communicate results to stakeholders.

Managerial accountants analyze performance and convey the results to inform ongoing
management strategies.
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Learning Objective 2

11. B) Financial accounting provides information for external decision-makers.

Financial accounting focuses on providing information for external decision-makers, while
managerial accounting targets internal decision-makers.

12. C) Prepares unstructured reports related to operational, investing, financing, and other ad
hoc decisions

Financial accounting reports are structured and typically include standard statements like
income statements and balance sheets, while managerial accounting reports are often
unstructured and vary based on internal needs.

13. C) Aggregates and communicates detailed financial, nonfinancial, operational, and “other”
information

Managerial accounting can include both financial and nonfinancial data to support a broader
range of decision-making, whereas financial accounting is primarily concerned with financial
data.

14. C) Delivers reports at different intervals

Managerial accounting reports are often prepared on an ad hoc basis as needed, while
financial accounting reports are prepared at regular intervals (monthly, quarterly, annually).

15. B) Does not verify reports with outside parties

Managerial accountants are responsible for ensuring the accuracy of their reports without
external audits, whereas financial statements are typically audited by Certified Public
Accountants.

16. B) Managerial accounting is more flexible and tailored to internal needs.

Financial accounting is regulated by external standards and frameworks (such as GAAP or
IFRS), while managerial accounting is more flexible and tailored to internal needs.

17. C) Provides information for internal decision-makers

Financial accounting is designed for stakeholders outside the organization, whereas
managerial accounting is intended for those within the organization.

18. C) Aggregates and communicates a broad range of data and information

Managerial accounting reports can include detailed operational and nonfinancial data to
inform internal strategies, unlike financial accounting which focuses on financial results.

19. C) Supports planning and controlling operations

Managerial accounting supports planning and controlling operations, while financial
accounting summarizes past performance for external reporting.

20. B) Adheres to standardized reporting requirements
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Financial accounting adheres to standardized reporting requirements, while managerial
accounting is more adaptive to the specific needs of internal decision-makers.

Learning Objective 3

21. B) To link nonfinancial performance indicators to financial results

The balanced scorecard aims to connect nonfinancial metrics (such as internal business
processes or customer satisfaction) with overall financial outcomes, recognizing that strong
nonfinancial performance drives financial success.

22. C) Customer satisfaction

While customer value is a perspective in the balanced scorecard, "customer satisfaction" is not
one of the four core perspectives. The four perspectives are learning and growth, internal
business, customer value, and financial performance.

23. B) Nonfinancial success factors

KPIs in the balanced scorecard often focus on nonfinancial metrics (such as process
improvements, customer satisfaction, and employee development) that indirectly influence
financial results.

24. C) Development of intellectual capital and technologies

The learning and growth perspective emphasizes investment in employees, knowledge, and
technology to build capabilities that can improve business operations and strategy execution.

25. C) They improve the ability to meet customer desires.

The balanced scorecard suggests that improvements in internal business processes (such as
better inventory management) lead to improved customer satisfaction by better meeting
customer expectations.

26. C) Increasing revenue and return on investment

Financial performance, such as revenue growth and return on investment, is typically the
ultimate goal for businesses using the balanced scorecard, as improved nonfinancial factors
eventually lead to better financial results.

27. C) Selling, general, and administrative expenses as a percentage of sales

This is a common financial KPI that measures the efficiency of a company’s operations.
Reducing these costs relative to sales indicates better financial performance.

28. B) Percent of sales

Many companies gauge their selling, general, and administrative expenses relative to the
amount of sales they help produce.

29. B) Optimized ad placement to increase web traffic
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Data analytics is commonly used to analyze marketing performance, optimize advertisement
placement, and increase customer engagement, which in turn increases web traffic.

30. B) Customer satisfaction ratings

Customer satisfaction ratings are commonly used to directly measure how well a business is
meeting customer needs and expectations, which is a key driver of future financial
performance.

Learning Objective 4

31. B) Compiling and reporting cost data

Historically, managerial accountants focused on compiling and reporting cost data in
financial reports to evaluate product costs.

32. B) They fail to account for product complexity and geographic dispersion.

Traditional methods are inadequate for modern businesses because they don't consider the
complexity and global reach of today's operations.

33. B) Data analyst and communicator

In the future, the role of managerial accountants will shift toward being data analysts and
communicators as routine tasks are increasingly automated.

34. B) Automate routine tasks and leave more time for analysis

Automation and Al will handle routine tasks, allowing managerial accountants to focus on
more complex analyses and decision-making.

35. B) Automate processes without programming skills

Robotic Process Automation (RPA) allows managerial accountants to automate tasks through
a user-friendly interface without needing to write code.

36. C) Robotic Process Automation (RPA)

RPA enables automation across multiple applications, allowing complex data analyses
without programming knowledge.

37. B) It uses labeled data to develop predictive models.

Supervised machine learning uses labeled data to build models that can make predictions
based on new inputs.

38. C) It finds patterns in large data sets without supervision.

Unsupervised machine learning analyzes large data sets to find patterns or groupings without
the need for labeled data or human supervision.

39. C) To analyze data and build models that predict future outcomes
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Machine learning helps Al systems analyze data to create models that can predict future
trends or behaviors based on historical data.

40. A) Building a model to flag fraudulent credit card transactions

Supervised machine learning is often used in fraud detection, where labeled data (fraudulent
or not fraudulent) is used to predict future fraudulent transactions.

Technology, Analytics, and Al

41.C) 80%

According to the 2023 study by OpenAl, approximately 80% of the U.S. workforce could
have at least 10% of their work tasks affected by GPTs.

42. A) 19%

The same study suggests that around 19% of workers may see at least 50% of their tasks
impacted by Al technologies like GPTs.

43. D) Providing detailed responses from user instructions

ChatGPT is a chatbot designed to take instructions and provide detailed, human-like
responses based on the input it receives.

44. B) DALL-E

DALL-E is an Al tool that creates realistic images and artwork based on textual descriptions
provided by the user.

45. C) Looka

Looka is an Al-powered platform that assists users in designing logos through automated
tools and templates.

46. B) Summarizes YouTube videos

Eightify is an Al tool designed to summarize YouTube videos, providing users with concise
versions of video content.

47. C) Decktopus

Decktopus Al helps users quickly create presentations by automatically generating slides
based on input, making the process faster and easier.

48. B) To enhance their productivity

Workers are expected to use Al technologies to enhance their productivity, similar to how
they adopted calculators and computers in the past.

49. B) Understand the concepts, monitor results, and take corrective action.

As humans work with Al, they need to understand how Al works, read its outputs, monitor
its actions, and step in when necessary to correct errors.
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50. C) It will be incorporated similarly to how calculators and personal computers were.

Al technologies are expected to be adopted by workers in much the same way that older
technologies like calculators and spreadsheets were integrated into daily work routines.

1*' Edition Managerial Accounting: Principles, Analytics, and Al 18

https://testbanks.ac/prodcut/9781394265831-test-bank


https://testbanks.ac/prodcut/9781394265831-test-bank

